Yandalia CUUAGENDA

small city. big opportunity.

June 15, 2026
Study Session
Study Session - 5:30 PM

1. Presentations
A. Division of Fire Update (Chief Follick)

2. Monday, June 15, 2026
A. ltems on this evening's Council Meeting agenda (Mayor Herbst)
B. Resolution: 2026 CIPP Lining of Sanitary Sewer (Mr. Borton)

C.
Ordinance: Supplemental (Mrs. Leiter)

D. Variance BZA 26-0004 - 9375 N. Dixie Dollar General Market (Mr. Cron)

3. Monday, July 20, 2026

A.
Resolution: Parks & Rec 2027 F350 Pick Up Truck with Plow (Mrs. McCracken)
B.
Resolution: Pool & Randler (N) Ave Water Main Replacement (Mr. Borton)
C.
Variance: BZA 26-0005 - 875 Center Drive - Fence (Mr. Cron)
D.

Conditional Use: PC 26-0004 - 1670 Fieldstone Way — Warehouse Use (Mr. Cron)

4. Discussion

A.
Moratorium Small Box Retail (Mr. Cron)



E.

Public Works Facility Bids (Mr. Borton)

Appointment of Charter Review Committee Members (Mr. Althouse)

May 2026 Financial Reports (Mrs. Leiter)

Legislative Calendar (Mayor Herbst)

Executive Session - To consider the purchase or sale of real property and discuss the

compensation of a public employee.

These icons illustrate which strategic gools Council Actions o|ign fo

Opportunity Safe & Secure Infrastructure / Vibrant

Be known regionally as Invest in traditional public Profect infrastructure by Use amenities & growth
a top-fier suburb through safety and community investing in roads, ufilities ' mindset fo create a warm
top-tier City services. outreach to meet needs. & parks. & welcome environment.

Fiscal Sustainability Trust and Confidence Sharpen the Saw

Seize quality-of-life Transparent government [m > Refining practices and

opportunities while main- to empower stakeholder leverage technology to
taining fiscal pratices. engagement. improve customer service.
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